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INDEPENDENT REVIEW COMPLETES INFECTION CONTROL PHASE
The Queen Elizabeth University Hospital Independent Review has completed its first
investigative phase and remains on schedule to publish findings in the Spring.
Co-chairs Dr Brian Montgomery and Dr Andrew Fraser have initially focused predominantly
on infection prevention and control at the hospital.
Along with their investigation team they have conducted over 33 hours of interviews with
healthcare staff within the NHS, as well as some of those patients and their families who have
been affected.
Over 2,500 infection control documents and reports have been closely scrutinised by the
Independent Review, which is also probing the design, build, commissioning and maintenance
of the Royal Hospital for Children (RHC). The work undertaken will feed into the next
investigative phase focusing on the building itself.
Dr Montgomery said: “We are pleased with the progress that has been made. This first phase
has given us valuable insights into the hospital’s operations and experiences of patients who
have attended there.
“It will help inform our next phase of work, which will focus on the building itself.”
Since opening in 2015 the Queen Elizabeth University Hospital (QEUH) in Glasgow has
experienced problems with rare microorganisms.
A number of patients have contracted severe infections and several rare microbiological
contaminants with the potential to cause serious infections have also been identified.
These have been linked to issues with water quality and ventilation systems and have been
the subject of reviews undertaken by the Healthcare Environment Inspectorate and Health
Protection Scotland.
In November the Cabinet Secretary for Health and Sport, Jeane Freeman announced a Public
Inquiry into problems at the QEUH and issues surrounding the Royal Hospital for Children and
Young People in Edinburgh.
Both Dr Montgomery and Dr Fraser have attended meetings with Lord Brodie, who will lead
the Public Inquiry.
Dr Fraser said: “Although the Terms of Reference for the Inquiry have yet to be announced,
we have been working with Lord Brodie to help inform the Inquiry and ensure it complements
the work of the Review.
“Our findings will feed into the Inquiry. However, it will ultimately be for Lord Brodie to
determine the scope of his work.
“Nonetheless, we anticipate our work will assist the Inquiry by identifying areas of interest
which may otherwise have taken substantial time for it to establish.”

Over the next few months the Review’s investigators will focus on gathering evidence related
to the QEUH and RHC buildings.
Technical expert Billy Hare, Professor in Construction Management at Glasgow Caledonian
University, will lead this phase.
Dr Fraser added: “Subject to the availability of those we wish to interview, and dependent on
access to relevant documents, we expect this phase of work to be completed around Easter.
“We would still encourage anyone who feels they have important information or experiences
to share, particularly those involved in the construction, design or maintenance of the
building to come forward.”
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Notes to editors
Background:
Since opening in 2015 the Queen Elizabeth University Hospital (QEUH) in Glasgow has
experienced problems with rare microorganisms. A small number of patients have contracted
severe infections and several rare microbiological contaminants with the potential to cause
serious infections have also been identified. These have been linked to issues with water
quality and ventilation systems and have been the subject of reviews undertaken by the
Healthcare Environment Inspectorate and Health Protection Scotland.
To address concerns about patient safety the Cabinet Secretary for Health and Sport set up
an Independent Review (“the Review”) to look at the buildings’ “design, commissioning and
construction, handover and ongoing maintenance and how these matters contribute to
effective infection control.” The Review’s recommendations will be made public and the
Scottish Government will inform the Parliament of its response to the Review
recommendations.
Terms of Reference: There is public and professional concern that the built environment at
the Queen Elizabeth University Hospital (QEUH) and Royal Hospital for Children (RHC) is

compromising best practice in infection prevention and control and increasing the risk of
Healthcare Associated Infection.
Dr Andrew Fraser and Dr Brian Montgomery have been appointed by the Cabinet Secretary
for Health and Sport to co-Chair the Review to investigate these concerns, make
recommendations and highlight learning for NHS Scotland. The Review has specifically been
tasked to undertake a clinically-focussed approach which examines the built environment
with particular reference to the design, build, commissioning and maintenance of QEUH/RHC.
The Review, which is non-statutory, will be conducted according to the principles laid out in
Professor Alison Britton’s report, “An Investigative Review into the process of establishing,
managing and supporting Independent Reviews in Scotland.”
The review will examine:


The new QEUH and RHC buildings on the greater QEUH campus site



The governance processes in place to oversee the project as it moved through the
phases of design, build, commissioning and maintenance with particular regard to
issues relating to infection prevention and control



The extent to which decision makers took account of infection prevention and control
issues at each phase



The overall design of QEUH/RHC with particular reference to the safety of water
systems, drainage systems and ventilation systems – general and specialised



Whether at all stages of design, build, commissioning and maintenance, the built
environment complied with relevant legislation, standards, recommendations and
guidance relating to infection prevention and control



If changes to the specification occurred, whether issues relating to infection
prevention and control were considered and addressed appropriately



Whether the hospital has been utilised in a way that differs from the original design
intentions and whether this has compromised the delivery of optimal conditions for
infection prevention and control

Out of Scope:


Other buildings on the campus, including the retained estate that predates the
QEUH/RHC



The clinical management of individual patients or specific groups of patients



Aspects of the design, build, commissioning and maintenance of QEUH/RHC which do
not impact directly on infection prevention and control



Issues relating to the concerns at QEUH/RHC which have already been satisfactorily
addressed and implemented, or are going to be addressed by one or more of the
concomitant reviews, inspections or inquiries

